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Central Intethgence Agency
Office of the Deputy Director for Intelligence

NOTE TO: Director of Central Intelligence

Attached is the memo you asked John
Helgerson for concerning what the DI is
doing in the way of operationally-oriented
analysis on the counterterrorism issue.

In general, I think the program is moving
in the right direction and focusing on

the right kinds of questions, although
more needs to be done. I think colocation
will help, and I am generally sympathetic
to an even closer integration of the DI/DO
effort. Whether such a move yields the
results we want will depend largely on the
quality of the leadership we put in charge,
if we go that route.

Robert M. Gates
Deputy Director for Intelligence
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